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Background 
Trainer: “Could you tell me what you’re hoping to get from today?” 
 
Staff: “Do you want the honest answer? Or the one I’m expected to 
give?” 
  
Trainer: “The honest one” 
  
Staff: “I’m here because when I know there’s a patient on the ward 
due to their mental health I turn and walk the other way.”   

 
 
 
 
 
We Can Talk CYP MH training March 2017, anonymous staff member during 
introductions 
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Background 
Healthcare professionals working in hospital settings report a lack of 
confidence and competency in caring for children with mental health needs 
and research shows children and young people have overwhelmingly 
negative experiences of presenting to hospital due to their mental health. 
 
We Can Talk co-produced (with hospital staff, young people and mental 
health experts) a competency framework for hospital staff in children and 
young people’s mental health and developed, piloted and evaluated a one-
day training day linked to the competencies 

The pilot project was funded by Health Education England’s local team in 
North Central and East London and was led by Barts Health NHS Trust in 
collaboration with Healthy Teen Minds, Common Room and the Child 
Outcomes Research Consortium (CORC). We Can Talk was nominated for a 
Nursing Times Award and is now continuing as a collaboration between 
Healthy Teen Minds and Common Room 
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Background 
Health Education England working across Kent, Surrey and Sussex is keen to 
improve the knowledge and confidence of hospital staff in understanding and 
supporting the mental health needs of children and young people by 
expanding We Can Talk to nine hospital sites across KSS: 
 
Tunbridge Wells Hospital, Penbury 
Maidstone Hospital, Maidstone 
Medway Maritime Hospital, Gillingham 
Royal Alexandra Children’s Hospital, Brighton 
Princess Royal Hospital, Hayward's Heath 
East Surrey Hospital, Redhill 
Royal Surrey County Hospital, Guildford 
St Peter's Hospital, Chertsey 
Epsom Hospital, Epsom 
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Project overview 

Acute 
Hospitals 

CAMHS 

We Can Talk 

The We Can Talk project team is supporting 
partnerships between nine acute hospital sites 
and local CAMHS. Health Education England KSS 
is funding project leads from acute and CAMHS 
work together to develop the project locally. 
 
The project team supports each partnership to 
deliver the project locally across four phases: 

 1) Engagement 
 2) Training 
 3) Utilising Data 
 4) Sustaining Change 

 
Support for project leads in each partnership 
through bespoke training days as well as regular 
telephone/e-mail/on-site outreach across each 
geography to support all phases of the project 
and to develop the skills of the team locally to 
deliver the training, lead the project and sustain 
the change. 
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Coproduction 
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Principles 
All children and young people who attend hospital have emotional and 
mental health needs and some attend specifically due to concerns about 
their mental health. 
 
After looking at the research and speaking with children and young people 
and mental health professionals we agreed there were key areas that all staff 
should be able to understand and support in relation to children and young 
people’s mental health. 
 
Most importantly, we heard that children and young people want us to talk 
to them about their mental health and not ignore the elephant in the room. 
 
We want to let you know that We Can Talk about a lot of different things. So 
we wrote a list. 



© 2018 We Can Talk / Healthy Teen Minds / Common Room / www.wecantalk.online 

Principles 
We Can Talk and listen about your emotional and mental health needs in a 
clear and non-judgmental way 
 
We Can Talk about how we will look after your physical and emotional needs 
while in hospital 
  
We Can Talk about how to help manage the challenges of being in hospital 
by using distraction and relaxation techniques   
  
We Can Talk about your problems and we can find the right person to help 
  
We Can Talk about how to keep you safe while you are staying with us in 
hospital 
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Principles 
We Can Talk or we can communicate in another ways that might work better 
for you, by writing, drawing, using signs and pictures etc. We’re flexible. 
  
We Can Talk about self harm and other big issues that might be worrying you 
  
We Can Talk in private and will always talk with you about information that 
needs to be shared. 
  
We Can Talk about difficult or awkward subjects in a way that is not as 
difficult or awkward as either of us thought it would be 
  
We Can Talk to you and your parents / carers about helpful places to access 
additional support or information around your mental health 
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Training 
•  Co-delivered by child and adolescent mental health experts and a young 

advisor with experiencing of presenting to hospital due to their mental 
health 

•  Engaging delivery (not ‘death by PowerPoint’), real life examples and case 
discussions, group work, opportunities for questions throughout and the 
voice of children and young people coming through clearly 

•  Morning session focuses on understanding emotional and mental well-
being and developing the link with existing practice as well as additional 
knowledge around common mental health problems and self harm  

•  Afternoon session explores young peoples experience of presenting to 
hospital due to their mental health and helps staff develop their skills to 
communicate effectively about mental health concerns 



© 2018 We Can Talk / Healthy Teen Minds / Common Room / www.wecantalk.online 

Challenges and 
opportunities 
 
 
At the launch of the project expansion in Kent, Surrey and 
Sussex on 25th June, the following challenges and 
opportunities were were identified for the project. 
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Challenges 
•  Securing staff and management engagement with the project 
•  Raising the profile of We Can Talk and ensuring effective communication 

with stakeholders throughout the project 
•  Securing the time commitment to train staff, particularly given the 

pressures of rising inpatient numbers and increasing severity of cases 
•  Cultural barriers, including a fear of getting things wrong, passing on 

rather than tackling difficult issues and of needing to ‘fix and solve’ 
•  Changing attitudes of some staff towards mental health 
•  Managing expectations, both about the project and existing ways of 

working 
•  Making the project sustainable over the long-term 
•  Coping with logistical challenges, such as having suitable venues and 

sufficient time for project leads to meet 
•  Liaising across different services for under and over 18 year olds and 

dealing with different site needs 
•  Marrying the project with existing CYA training 
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Opportunities 
•  Making a real different to the experience of children and young people 
•  Treating the whole person – physical and mental 
•  Up skilling staff to give them the confidence to have conversations about 

mental health 
•  Building on the work already happening in some areas, such as where 

there are mental health liaison nurses in place 
•  Empowering and valuing staff and recognising the work they are already 

doing 
•  Providing an opportunity to do things differently, such as not having to 

rely on RMNs or having shared care plans 
•  Establishing meaningful connections between acute trusts and CAMHS 

services, improve working relationships and enabling staff to network 
•  Establishing a common language to help staff communicate more 

effectively 
•  Changing cultures 
•  Having an evidence-based approach and data to shape the training, 

which will help demonstrate the impact and ensure continuity 
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Partnership expectations 
Acute providers CAMHS providers 

Hospital site with a paediatric and adult 
emergency department and at least one 
paediatric ward 

Linked CAMHS team who provide assessment of 
children and young people presenting to hospital 
due to self-harm, attempted suicide or mental 
health crisis 

Identified Band 6 Practice Development Nurse (or 
equivalent) with interest in mental health and 
service user involvement 

Identified Band 6 CAMHS nurse (or equivalent) 
with interest in teaching and raising awareness of 
CAMHS 

Protected time (~2 days per month for 14 months) Protected time (~2 day per month for 14 months) 

Lead on staff engagement (surveying) 
Lead on communications 
Lead on logistics and implementation 
Co-lead training delivery 
Support to identify skills transfer areas 

Support on staff engagement (surveying) 
Lead on young advisor support 
Co-lead training delivery 
Lead on identifying skills transfer areas 

Commitment to ensure a minimum 150-175 staff 
supported to attend the five one-day We Can Talk 
training over 12 months and provision of 
appropriate on site training venues 

Commitment to improve physical care skills of 
CAMHS workforce by encouraging all local staff to 
attend skills transfer sessions 
 

Sign-off by Director of Nursing Sign-off by Clinical Director and local CAMHS 
Service Manager   

Support from Communications team 
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Partnership expectations 

Fully 
evaluated 

staff survey 
and impact 
assessment 

data of 
training per 

site 

Decrease in 
use of RMNs 
to support 
child and 

young people 
with mental 
health needs 

Decrease in 
DNA rate for 
post-hospital 
7-day follow-
up CAMHS 

appointments 

Partnerships 
can continue 
to deliver We 

Can Talk 
post-project 

without 
further 
funding 

Resources co-
produced with 
young people 

to support 
those 

attending to 
due to MH 
concerns 

5 training 
days 

delivered on 
each hospital 
site over 12 

months 

Local hospital 
& CAMHS 

staff 
delivering 
training 

alongside 
young 

advisors 

150-175 
hospital staff 
trained per 
partnership 

(~1500 
across KSS) 

Skills transfer 
programme 

established to 
develop 

physical skills 
in CAMHS 

Improved 
experience of 
young people 

attending 
hospital due 

to their 
mental 
health 

1000+ 
hospital staff 
surveyed to 

identify 
learning needs 

 
Improved quality 

of referrals to 
CAMHS and 

management of 
patients awaiting 

assessment 

Young 
advisors 

developed 
locally to co-

deliver 
training 
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Next Steps 
Project Launch Project 

Leads Engagement Training 

June 2018   Project Lead Training 1 – Engagement 
 
July/August 2018   Engagement including staff surveys 
 
Sept/Oct/Nov 2018  First training days delivered by Project Team 
 
Oct/Nov/Dec 2018  Project Lead Training 2 – Training Delivery 
 
Dec/Jan/Feb 2019  Training days 2&3 Project Leads & Project Team 
 
March 2019   Project Lead Training 3 – Utilising Data 
 
April/May/June/July 2019  Training days 4&5 delivered by Project Leads 
 
June 2019   Project Lead Training 4 – Sustaining Change 
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